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Lead by Jeannie Powell
A Partner to Georgia Grown Business

Full Circle Support
Experienced
Connected

Invested in Our Client’s Success
Proven Track Record

Not “Retail Shop”   
Not for Everyone..   



Thank you all for allowing us this time to share 
with you. 

We work with many different kinds of clients in 
the Ag industry. 

Folks like you are our favorites! 

You have put yourself out there, taken a 
gamble and are willing to give it everything you 
have to make your products or venue a success. 



That takes a lot of guts and even more hard work.
We understand hard work and do whatever is needed 
from branding to marketing to business development to 
help our clients grow their business.

If our clients need it – we do it or figure out the best way 
to accomplish what they need. Whether it’s logo design 
and branding to management and marketing. 

We’ve found that many times success is like a drop of 
water in a pond, creating ripples. By the time those 
ripples hit the waters edge you’ll be amazed at the 
resources, contacts, friends and loyal consumers you’ll 
have created in your wake!



Success is of course, well planned, but often 
happens spontaneously because of the groundwork 
you’ve laid along the way. 

Allow, and push yourself to learn the business and 
how to “WORK IT”!







Whether you’re an agritourism stop or have a new 
product you need to develop Consistent and 
Memorable Branding. 

Whether you choose to partner with LEM Ag …or 
someone else, you must have this in your Master 
plan and start from square one.



Just as you plan a budget to pay your power bill or to buy 
the blueberries that make your jam, you must also have a 
marketing budget. 

Your marketing budget is an investment. IT IS the fuel that 
drives your car!

Understand that even if you sit an item on the shelf for 
FREE, no one will touch it unless there’s a message to

tell them it’s FREE! 



Once you’ve established a marketing investment 
you need to ...
- Maintain Same Look and Same Message
- Be consistent across the board with your brand

so that once consumer confidence is built
for your brand, your next new item will
pull from that following





In some cases you are competing with 
companies that spend millions $ on 
branding and marketing

-Be sure your label or packaging stands  
out on the shelf

-Easily readable, unique and effective
Professionally designed

YOU’VE GOT TO GET THEIR ATTENTION 
and KEEP IT!



Label example



Once you’ve decided to bring your product to market, 
or launch an Agritourism venue, the first step is to 
utilize cross promoting by working with a variety of 
partners. 

These partners will be key to the success of your new 
product or venue no matter how good it is. You need to 
develop relationships and support wherever possible. 
Help each other!

Bring value to these partners by committing to them, 
and helping THEM to sell, and know HOW to sell your 
product.



Being a good partner means understanding the unique 
circumstances and needs of the venue/store. 
Establish guidelines on what will or will not work for this 
partner/store owner/venue in their own unique 
circumstance and needs. 

For instance… 

- No sampling on Wednesdays because it’s too busy 
or less staff

- Discuss turnaround on orders, You may be making 
everything small batch or even seasonally. The 
partner/retailer needs to know this too so NO 
surprises and NO EMPTY SHELVES! EVER! 



Develop a participation schedule for different events
they my have at their locations

- Do they have a particular day that is better to 
sample?

- Are they planning a Georgia Grown day?

- Is there a special event 
in their town where
you could help be a draw? 



Sample your product. Take advantage of the best way 
there is to educate folks about your product and to get 
your product in their hands. This also builds excitement 
and interest in the retailer location.



Take every opportunity to tell consumers the value of your product and tell your story. 
Talk to the shopper! Use your creativity and your enthusiasm to help create a product 
destination. Use POP or POS to help them sell your products and tell your story when you 
are not there. As the venue for these products, you need to partner and embrace this 
enthusiasm.
No one is making money if it’s just sitting on the shelf!

You may try…
- In-Store Hanging Signs – whether a venue or a product, tell your story – PEOPLE WANT TO KNOW!
- Shelf Talkers and Neckers  – create movement, relay your message and attributes
- Banners
- Table Runners - reinforcing your branding at every turn
- Display Graphics – don’t just sit it out there – TALK ABOUT IT!





As operators, learn the value of partnering with local 
entrepreneurs. 
Consumers have developed a craving for local, healthy, 
sustainable products. 
It’s in your interest to feed that craving!

You too need to help develop and promote the 
partnership so that it benefits you, them and the 
consumer. Make your venue the “Go To” place for some 
of these unique items that won’t be found on a grocer’s 
shelf.





Georgia Grown Magazine 





Georgia Grown –
Thanks to Commissioner Black 
and the folks at Georgia Grown, 
you have an exceptional resource 
that is there to help you grow. 
They bring together producers, processors, suppliers, 
distributors, retailers, agritourism and consumers all to 
help you grow and thrive. 

Everyone here should Embrace networks that are 
available, whether it’s a product or your venue.
For example…



GAA – Look at the folks around 
you and the resources they 
make available to you. 

Networking, promotion, education… These folks 
provide the opportunity to make you better at what 
you do, and support your passion for doing it!

Specific Venue groups (GA Wineries, local Chambers
Farm Markets, Associations (Pecan…)

How do you partner with each other?



Lanier Co. Chamber



GG Trails – LEM Ag helped to develop the very first GA Grown Trail 
37 and the successful launch of Trails 41 and now GA Grown Trail 
1. Two of these trails have already won the Governor's Tourism 
Award. 



VIC Wall in Lake Park

Space in GA Grown building at the 
GA National Fair

Billboards sponsored by Adel-Cook Tourism Authority

GA Grown Event - Macon





Don’t forget……………SHARE YOUR STORY
It’s important to tie into folks like Georgia Grown, GAA, GA Grown 
Trails and anywhere else relevant to increasing your brand or 
venue awareness. 

Share your stories, tweets and instagrams and re-share theirs as 
well. 
Include all retailers that sell your product on your website – it’s a 
win-win for both of you.

Also, find ways to create connectivity outside of your own realm. 

The more knowledge we share with consumers about our 
products, our services, our spectacular agritourism venues, the 
more curious they’ll be to see what we are all about!

Activity begets Activity!
The Consumer will decide success. 

It’s up to you to create a great experience for your product or venue.



REMEMBER…ALWAYS
-Maintain Quality – “Do Good Business”

-Don’t Relax – Stay Involved and Keep Talking

Now Start Creating Ripples!  

Remember…As Commissioner Black would say…

“We all rise together!”





Contact email jeannie@lem-agbiz.com

office: 229.346.3141

or direct: 850.510.1367 (cell)

Questions?

mailto:jeannie@lem-agbiz.com

